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MODULE 1

October 10, 2024
8:00am - 4:30pm
Location: Merket

Agenda Overview

v

Welcome
Dr. Ron Hendrick, Senior Vice
President and Provost

Effective Leadership:
Ethical Leadership, Servant
Leadership, and Emotional
Intelligence
Dr. Angela Lumpkin,
Professor and Department
Chair, Department of
Kinesiology & Sport
Management

Texas Tech University’s
Financial Landscape
Noel Sloan, Senior Vice
President of Administration &
CFO

Leading through Influence
Eric Bentley, Vice Chancellor
and General Counsel
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MODULE 2

November 19, 2024
8:00am — 4:30pm
Location: Red Raider Lounge

Agenda Overview
v

The Legislative Process in
Higher Education
Kristina Butts, Vice Chancellor
for Governmental Relations

How to Manage Your Time and

Be Fully Focused Each Day
Kamau Oginga Siwatu, Ph.D.
Professor, Interim Dean
Educational Psychology,
Leadership, & Counseling

Adaptive Leadership
Dr. Jason Headrick, Assistant
Professor of Leadership &
Community Development
Agricultural Education and
Communications

Al in Leadership and in a
University Setting
Suzanne Tapp, Associate
Vice Provost of Teaching and
Learning & Managing Director
of the TLPDC
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MODULE 3

January 29, 2025
8:00am — 4:30pm
Location: Doak 170a/Cottage

Agenda Overview
v

Giving and Receiving
Feedback Workshop
Human Resources
Talent Management Team

Leadership, Coaching,
Corrective Action, Difficult
Conversations, Effective 1:1
Meetings
Jodie Billingsley, Senior
Associate Vice President for
Human Resources
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MODULE 4

February 26, 2025
8:00am - 4:30pm
Location: Dairy Barn

Agenda Overview
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Negotiating Your Life
Dr. Claudia Cogliser,
Benninger Family Professor of
Management

FMLA, ADA, Pregnancy,
Parental Leave, Worker’s
Comp, Sick Leave, and Sick
Leave Pool: What Staff and
Faculty Supervisors Need to
Know

Todd Phillips, Senior Director

for Talent Management,

Human Resources

Effective Models of Leadership
and Communication
Dr. David Roach, Professor,
Department of English

A graduation ceremony luncheon will be held on April 17, 2025
in the Student Union Building Red Raider Ballroom.
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MODULE 5

March 25, 2024
8:00am - 4:30pm
Location: Frazier

Agenda Overview
v

Serving Others
Blayne Beal, Senior Executive
Director, President’s Office

Office of Advancement
Byron Kennedy, Vice President
for Advancement

Service Project
Continuing with the
Centennial celebration’s
commitment to volunteerism
and service, this day will be
dedicated to serving West
Texas and the community.
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