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MODULE 1

October 5, 2021
8:00am - 4:30pm
Location: Texas Tech Club

Agenda Overview
v

Transitioning from Faculty to
Administrator, back to
Faculty, and then back to
Administrator. The
Opportunities, Challenges
Along the Way, and Lessons
Learned (Dr. Claudia Cogliser,
Rawls College of Business)

Leading by Influence (Eric
Bentley, Vice Chancellor and
General Counsel)

Part of my team is working
remotely, now what? Building
high-performing virtual teams
and best practices for
leadership when part of your
team is remote. (Stephanie
West, Human Resources)
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MODULE 2

November 18, 2021
8:00am - 4:30pm
Location: Doak Conference Ctr.

Agenda Overview
v

Giving and Receiving Feedback
(Human Resources)

Most employees feel they do

not receive the proper feedback
to grow, develop, or gain skills.
Leaders want their teams to grow,
but cannot find the words. An in-
effective team member lingers too
long. Sound familiar? Leadership
2.0 focuses on receiving and giving
feedback with a new experiential
learning process to practice these
skills and receive individualized
coaching from Human Resources
professionals in the process.

Coaching and Corrective
Action (Human Resources)

Learn techniques to foster effective
communication and coaching
skills. The course includes exam-
ples of how to address common
situations which our leaders
encounter on a routine basis.
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MODULE 3

February 22, 2022
8:00am - 4:30pm
Location: McKenzie Merket

Agenda Overview
v

Texas Tech University’s Financial
Landscape (Noel Sloan, Chief
Financial Officer and Senior Vice
President)

Legislative Process in Higher Ed (Dr.
John Opperman, Office of Outreach
and Engagement)

FMLA, ADA, Pregnancy, Parental
Leave, and Sick Leave Pool: What Staff
and Faculty Supervisors Need to Know
(Todd Phillips, Human Resources)

A graduation ceremony luncheon will be held on April 20, 2022
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MODULE 4

March 23, 2022
8:00am - 4:30pm
Location: TLPDC

Agenda Overview
v

Effective Leadership: Ethical Leader-
ship, Servant Leadership, and Emotion-
al Intelligence (Dr. Angela Lumpkin,
Kinesiology and Sport Management)

Leadership Values: How to instill in
your team and then hold your team
accountable. (Dr. Carol Sumner, Chief
Diversity Officer and Vice President)

*The remaining session topics and
speakers for this day will be deter-
mined based on information provided
by the participants.




