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MODULE 1

October 26, 2022 
8:30am – 4:00pm 
Location: Merket

Welcome
    Dr. Ron Hendrick, Provost

Leading Through Influence
   Eric Bentley, Vice Chancellor &
   General Counsel

Texas Tech's Financial Landscape
   Noel Sloan, Sr. Vice President & CFO

Transitioning Back and Forth from 
Faculty to Administrator: The 
Opportunities, Challenges, and 
Lessons Learned Along the Way
   Dr. Claudia Cogliser, Benninger
   Family Professor of Management,
   Rawls College of Business

Agenda Overview

MODULE 2

November 18, 2022 8:30am 
– 4:00pm Location: Doak 

Conference Center

Agenda Overview

MODULE 3

February 21, 2022 
8:30am – 4:00pm Location: 
SUB Red Raider Lounge

Establishing Leadership Values
   Dr. Carol Sumner, Vice President &
   Chief Diversity Officer

Legislative Process in Higher 
Education 
   Dr. John Opperman

How to Manage Your Time and Be 
Fully Focused Each Day
   Dr. Kamau Oginga Siwatu,
   Department Chair & Professor of
   Educational Psychology

FMLA, ADA, Pregnancy, Parental 
Leave, Worker's Comp, Sick Leave, 
and Sick Leave Pool: What Staff and 
Faculty Need to Know
   Todd Phillips, Associate Managing
   Director for Human Resources

Agenda Overview

MODULE 4

March 29, 2023 
8:30am – 4:00pm 
Location: TLPDC

Effective Leadership: Ethical, 
Leadership, Servant Leadership, 
and Emotional Intelligence
   Dr. Angela Lumpkin

Strategies and Skills to Lead 
Faculty, Staff, and Students
   Dr. Margaret Williams, Dean,
   Professor of Management,
   Rawls College of Business

Cultivating Your Team Members' 
Wellness
   Dr. Annette Tommerdahl and 
   Dr.   Irene Arellano

Agenda Overview

Graduation and ceremony will be held April 2023

Receiving and Giving Feedback 
Workshop
   Human Resources
   Talent Management Staff

Leadership Workshop
   Jodie Billingsley, Associate Vice
   President for Human Resources




