TEXAS TECH UNIVERSITY

President’s Leadership Institute

Module 1 Module 2 Module 3 Module 4 Module 5
The Importance of Personnel and Talent Finance Strategic Planning: Conclusions: A Plan of
Personal Leadership Management Mission and Values Action

October 17 or 24, 2016

November 7, 2016

January 23, 2017

February 20, 2017

March 21, 2017

8:00 a.m. - 5:00 p.m.

1:00 p.m. - 5:00 p.m.

1:00 p.m. - 5:00 p.m.

1:00 p.m. - 5:00 p.m.

1:00 p.m. - 5:00 p.m.

Canyon House at Spirit

TLPDC, Room 153

TLPDC, Room 153

TLPDC, Room 153

Canyon House at Spirit

Ranch Ranch
O Discussions of Leading Teams O Overview of TTU O What does the future O Building trust as
vulnerability and Managing Difficult Financial Landscape look like? leaders
authenticity Personalities O Financial Reporting/ O Setting vision for life 0 Improving
O Personal growth is the TTU Leadership Management O Goal setting communication and
way out or way Perspectives O Budget Preparation/ O Personal alignment clear expectations
forward HR Leadership Management strategy O Beinginnovative and
O Life is both hard and Addressing Issues O Procurement O Success and strength accountable
good - Choose to make 0 Auxiliary Services through each other O Creating great teams
it good Operations O Enjoying life

O Fatigue and how it
impacts leaders

O Energy through
relationships

O Leadership defined -
Traits of leaders

Graduation Reception to take place Monday, April 17, 2017 at the McKenzie-Merket Alumni Center




