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MODULE 1
Personal Leadership
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MODULE 2 MODULE 3 MODULE 4
Financial Leadership High Performance Leadership Leadership for Inclusivity

October 16, 2017
8:00am - 5:00pm
Location: Tech Club
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MODULE 5
A Plan of Action for Leaders

November 9, 2017
1:00pm — 5:00pm
Location: ICC

January 30, 2018
9:00am — 4:00pm
Location: TLPDC

March 1, 2018
9:00am — 4:00pm
Location: SUB

Agenda Overview

March 28, 2018
1:00pm - 5:00pm
Location: TTU Museum

Agenda Overview Agenda Overview Agenda Overview
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Leadership Testimonial

Discussions of Vulnerability
and Authenticity

Personal Growth is the Way
Out and the Way Forward

Energy through Relationships

Leadership Defined and Traits
of Leaders

Building Trust as Leaders

Improving Communication and
Clear Expectations

Being Innovative and
Accountable

TEXAS TECH UNIVERSITY
Office of the President

Agenda Overview
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Leadership Testimonial Leadership Testimonial Leadership Testimonial
Office of LGBTQIA

Office of Title IX

Overview of Texas Tech
University’s Financial
Landscape

Communication and Coaching
Skills to Achieve a High
Performance Environment

Financial Reporting and Gender Equity Council

Management for Leaders

Performance Management to
Maintain a High Performance

! Employee Assistance Program
Environment

Budget Preparation and
Management Leadership

What Affirmative Action Means

Leadership Practices to and Why Diversity Matters

Create a High Performance

Procurement Services for Environment

Leaders

- . Successful Succession Plannin,
Auxiliary Services and &

Operations Leadership
Overview

Working Well with our Faculty
Colleagues

Legislative Process in Higher
Education

Graduation ceremony and reception will be held on April 10, 2018
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What Does the Future Look
Like

Setting Vision for Life
Goal Setting
Personal Alignment Strategy

Success and Strength Through
Each Other

Life is Both Hard and Good,
Choose to Make It Good

Fatigue and How It Impacts
Leaders

Enjoying Life




